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Executive Summary 

Introduction 
 
The Bide Oot programme, launched by Children 1st in 2020, provides outdoor wellbeing 
support for families in partnership with the Ardroy Outdoor Education Centre. It aims to 
support children, parents and carers who face significant challenges to achieve the following 
outcomes: 

• Families develop the connections and relationships to sustain peer support and 
mentoring. 

• Families are more active in their local community through strong connections and 
networks. 

• Families are healthier and lead more active lives. 

  
This report presents the findings of an external evaluation funded by the STV Children’s 
Appeal.    
 
Supporting families to get involved in Bide Oot 
 
A total of 135 families took part in Bide Oot between 2020 and 2024. The programme has 
three core elements: planning sessions (Afore), a residential weekend (Awa), and ongoing 
community events (Efter). Different aspects of delivery support participation in Bide Oot.  

 

 
Children First’s credibility and reach with children, parents and carers across Scotland are 
vital for engaging and identifying families who may benefit from outdoor wellbeing 
opportunities. Relationship-based practice by staff helps to encourage and support families 
to get involved, and a flexible approach helps those who struggle in groups or with specific 
tasks to take part, stay engaged and thrive. 
 
Families develop connections and relationships. 
 
Bide Oot helps families to develop meaningful connections and relationships. This has a 
particularly significant impact on those with experience of relationship breakdowns, 
isolation, fear, stress, and stigma.  
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Parents and carers value the friendships they make through Bide Oot. These provide 

support and encouragement, and children form lasting friendships. The thoughtful design of 

the Awa experience enables families to quickly develop meaningful, enduring connections 

with others and strengthen family bonds. The shared exciting experiences and beautiful 

surroundings play a pivotal role in deepening these connections.  

 

Ongoing Efter events and communication help families maintain connections and continue 

to support each other after the residential weekend. This enduring engagement reinforces 

the programme’s positive impact. Families told us that Bide Oot was unlike other forms of 

support they have accessed; many had engaged with other services before. The 

relationships they formed with peers were a core part of the difference. 

 
Strengthening Local Community Connections 
 
Bide Oot has connected families with community resources and networks by helping them 
feel less isolated, providing information, and supporting them to overcome fears about 
joining groups and activities locally. Bide Oot allowed families to re-engage in networks, 
providing them with the skills and confidence needed to try new hobbies or make new 
friends. Examples include engaging with new groups, making friends, taking new 
opportunities, feeling worthy of good relationships, defining boundaries, setting goals, 
forming new attitudes about community involvement and children joining in more at 
school. 
 
Healthier and More Active Lives 
 

Many families involved in Bide Oot said they wanted to improve their health and wellbeing. 

The focus varied by individual and family. Some parents described poor mental health and 

living with complex, long-term conditions. Some were recovering from addictions. Many 

experienced exacerbating factors, such as stress and poverty. Others described worries 

about their children’s mental health; some children had been diagnosed with anxiety or 

depression or were waiting for assessment.  

 

We found that involvement in Bide Oot positively impacts families' health and activity 

levels. Examples include new routines, earlier bedtimes and less screen time. Families 

described exposure to and enjoyment of different types of food and drink, as well as 

increased physical activity, leading to improved fitness and wellbeing.   
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Conclusions and Recommendations 
 
The evaluation findings align with existing research on the importance of strong family 
relationships for wellbeing.  Bide Oot has successfully achieved its intended outcomes, 
supporting families in developing connections, becoming more active in their communities, 
and leading healthier lives.  

• Recommendation One: Children First should seek additional funding to extend the 
life of the Bide Oot programme  

• Recommendation Two:  Raise awareness of the evaluation findings and encourage 
funders, policymakers, and advocacy organisations to focus on the value of whole-
family wellbeing approaches and whole-family outdoor experiences. The role of Bide 
Oot in enabling children to access their rights to education, be healthy, rest, relax 
and play through engagement in nature should be emphasised in calls for policy 
development to enhance access to the outdoors. 

• Recommendation Three:  Revisit the programme logic model and outcomes, with an 
emphasis on recognising the immediate positive impacts for individuals and families. 
These are connections, relationships, friendships, confidence, self-belief, and skills; 
the building blocks of the longer changes brought about through Bide Oot.  

• Recommendation Four: Involve families in revisiting the programme logic model and 
outcomes activity and support them in contributing to future programme 
developments and planning. 

• Recommendation Five: Consider ways to raise awareness of Bide Oot and broaden 
the referral routes into the programme.  

• Recommendation Six: To apply the learning from this evaluation in the future 
development of Bide Oot. For example:  

o Consider offering some Bide Oot activities just for parents and carers. 

o Create structured resource packs on local outdoor community activities. 

o Create resource packs for the Awa weekend at Ardroy house. 

• Recommendation Seven: Consolidated internal data capture to enable further 
analysis. This could include structured debrief sessions across all teams involved.  

• Recommendation Eight: Local hub staff who have attended a residential can 
enhance their work with families because of the trust and knowledge developed 
over the weekend. We recommend a focus on detailed handovers and supporting 
staff to attend residentials.  
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1. Evaluation and Bide Oot Activity in Years 1 - 3 
 
 
 
 
 
 

 

 

 

 
Introduction 

 As Scotland’s national children’s charity, Children First stands up for children, keeps 
them safe and supports them to recover from trauma and abuse through their national 
and local services.  

 In 2020 Children First launched Bide Oot, a pilot programme of outdoor wellbeing 
support for families, delivered in partnership with the Ardroy Outdoor Education Centre. 
Findings from an internal evaluation of the pilot were positive, leading STV Children’s 
Appeal to grant funding for three years of delivery and an external evaluation.   

 This report presents the findings of the three-year evaluation by The Lines Between. 

Bide Oot  

 Bide Oot offers families an opportunity to take part in a structured programme of 
outdoor activities with other local families. It includes planning sessions (Afore), a 
residential weekend (Awa), and ongoing events in the community (Efter): 

 

 The Bide Oot programme is designed to achieve three outcomes: 

 Outcome 1: Families develop the connections and relationships to sustain peer 
support and mentoring. 

 Outcome 2: Families are more active in their local community through strong 
connections and networks. 

 Outcome 3: Families are healthier and lead more active lives. 
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 The total number of participants in Bide Oot is shown below: 
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Methodology 

 A mixed-method approach was developed for this evaluation, which included:   

 Evidence gathered from more than half of the families who took part in Bide Oot has 
been used to inform the findings presented in this evaluation.  Fieldwork was carried out 
between February 2022 and June 2024 and involved several strands of activity:  

 Firstly, to identify impacts and explore whether these were sustained, phased 
interviews were carried out with children, parents and carers from 33 families after 
their Awa trip, at 1 month, 3 month and 6 month post-residential.  

 Secondly, to widen our breadth of understanding about experiences and impacts, in 
the last year of the evaluation, researchers undertook creative and ethnographic 
fieldwork across all elements of Bide Oot delivery and engaged with children, parents 
and carers from another 30 families in this process.   

 Further evidence from a wider sample of families was gathered through observation 
at events and a review of notes and messages shared by families during Bide Oot 
activities and on the Bide Oot Facebook page.  

 Finally, to explore observed impacts and understand the delivery model, a total of 24 
staff from Bide Oot (3), Ardroy (6) and Children First local hub teams (16) were 
interviewed.  

 Children First and The Lines Between would like to thank the families who took part in 
this evaluation. This work would not have been possible without your willingness to 
share your experiences and give your time to reflect on Bide Oot and the difference it 
has made to you and your family. Thank you. 

  



 

 7 

Report Structure 

 The report is divided into the following sections:  

 Chapter Two explains why families join Bide Oot, the challenges families face, and 
how staff support their engagement in the programme.  

 Chapter Three identifies the impact of relationships strengthened through Bide Oot.  

 Chapter Four identifies Bide Oot’s impact on family activity in their communities.  

 Chapter Five identifies Bide Oot’s impact on healthy and active lives.  

 Chapter Six discusses how the findings link to the wider evidence base. 

 Chapter Seven presents our conclusions and recommendations.   

 This report includes  

 Moments: snapshots of activity observed during ethnographic fieldwork.  

 Anonymised quotes from young people, parents and carers, and staff. 

 Anonymised comments shared on the Bide Oot Facebook group. 
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2. The Bide Oot Model 

 

 

 

 

 

 

 

 

2.1. Bide Oot is designed to help families who face significant challenges. Each family is 
unique, with their own history and experiences. The types of adversity they face may 
relate to a past trauma or a current challenge, to varying degrees. Often, the challenges 
experienced by families intersect and experiences through the COVID-19 pandemic 
exacerbated the difficulties for some.  In interviews with families and staff, we found a 
range of challenges faced by the families who took part in Bide Oot, spanning: 
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2.2. The Bide Oot team strives to build enough trust and understanding with families to 
secure their involvement in the programme, despite the complex challenges they face. 
Different elements of the programme work together to support family participation, as 
shown below: 

 

2.3. Children First’s credibility and reach with children and parents across Scotland is vital. It 
helps engage and identify families who may benefit from the programme. When Bide 
Oot launched, Children First made efforts to raise awareness of the programme across 
the entire organisation to promote an understanding of the whole family work and 
support Bide Oot could offer.  

2.4. Each Children First hub has opportunities to send four to seven families on a weekend 
trip per year. Families who are offered an opportunity to take part in Bide Oot often 
have existing connections with local hub staff. Their support worker, who will have 
already established a trusting relationship with the family, explains how Bide Oot could 
support them.  

2.5. While parents were interested in what Bide Oot could offer, they told us that the idea of 
a weekend of activities with strangers was daunting. Some described fears about 
whether they or their children would cope. Parents of children with additional support 
needs often worried about the weekend; some were concerned due to negative 
experiences in their local community. 

 

“I'm very anti-social, really really anti-social, and because [X, son] is autistic, 
so for him meeting new people is a big thing too. Like, he's just sort of not 
knowing who is going to be there, and are they going to get on, and is he 
going to like it?”  (parent/carer) 
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It's quite a small community and I think because of different situations in the 
past there is a good degree of notoriety or being recognised -  like coming 
across like neighbours they don't have a great relationship with would really 
kind of put them off like attending anything in the community. (Local Hub 
Staff) 

Motivations for engagement with Bide Oot 

2.6. Each family is unique, but in talks with them, a golden thread emerged. They all loved 
their children and wanted something positive for them. This drove their involvement 
with Bide Oot.  

2.7. Parent and carers expressed different motivations for engaging with Bide Oot, often 
linked to their specific circumstances. Most saw Bide Oot as a chance to share a positive 
experience and bring the family closer together.  Some hoped it would help them or 
their children connect with others; some hoped it might improve relationships at home. 
Others, particularly those living in poverty, or those who have recently experienced a 
significant loss, such as bereavement, initially focused on the opportunity for respite. 
They saw Bide Oot as a way for their family to have a short holiday that they could not 
afford, or lacked the capacity to arrange.  

 

[We wanted to go for] a weekend of fun, [but also] meeting other kids as 

well, because I think sometimes [child] feels he's maybe sometimes a bit, you 

know, when he goes to school, obviously everyone's got mums and dads… 

Probably meeting other people as well, because obviously our social life is 

not sort of great, do you know what I mean? Apart from going to school and 

obviously going to the parks, but you know, social, like meeting like other 

people in the same kind of boat and you can actually relate to a lot of 

things.” (Kinship carer) 

2.8. Local hub workers often told us they first saw Bide Oot as an opportunity for families to 
strengthen their relationships. Later in this report, we explain that many also found 
other positive impacts from families’ involvement with Bide Oot. Some considered Bide 
Oot as a unique ‘hook’ for engagement. Others believed it could help families to make 
friends and tackle isolation. Others hoped it would help families to overcome difficulties, 
connect, and recover; particularly those who had experienced trauma, separation or 
conflict. 

Effective Engagement - the Significance of Afore Sessions 

2.9. After securing initial interest in the Bide Oot programme, the next step is to ensure that 
families have positive experiences at the Afore Sessions before the residential. This is an 
opportunity for families to meet and bond. They begin to gel as a group, confirm their 
interest in involvement, and plan the trip. Success at this early stage of the programme 
is crucial. If families are uncomfortable at these events, they are likely to disengage.  

2.10. The Bide Oot team make efforts in this early stage to reassure families that they will be 
supported and comfortable at the residential weekend. The principles of relationship-
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based practice are evident; the team are friendly and welcoming, interested in and 
playful with the children. They strive to break down barriers and support everyone to 
get to know one another. Families who felt stigmatised or isolated told us that this stage 
mattered greatly to them and was a key reason for their continued engagement in Bide 
Oot.  

 

 

The first thing [local hub stuff] asked about the wean’s schooling. And then 
yesterday [Bide Oot staff member] came up to me and says to me, "How was 
the wean’s first couple of days?" Like, they don't need to ask, they don't need 
to remember any of that, but they did, they did. If it's a wean's birthday, 
they'll get them a wee cake and we'll do a happy birthday.”  (parent/carer) 

2.11. The team build trust through informal acts of care which continue throughout families’ 
involvement with Bide Oot. They do this in various ways, as shown in the image below:  

2.12. If needed, the Bide Oot team offer home visits. This offers a private space to get to know 
the family and provides an opportunity for them to ask questions and discuss their fears 
about the trip, or any specific adaptations or requirements that need to be considered. 

2.13. At the sessions, the Bide Oot team use their group work and facilitation skills to create a 
relaxed environment. Food is provided. There are games and activities to help people 
get to know one another, share information, ease anxieties, and plan the trip. The 
weekend is described in detail, with photos. This helps families – particularly those with 
anxiety or different support needs – visualise how the weekend will go. There is a strong 
emphasis on giving families knowledge, choice and control. This covers core aspects 
such as food, sleeping arrangements and activities. 

2.14. The format of each session is adapted to meet the mood, needs and dynamics of those 
in the group. As one staff member said, a core job is to ‘read the room’ and create a 
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positive atmosphere. Families can ask questions, voice doubts, and express preferences. 
They also meet all core members of the staff team they will spend the weekend with.   

2.15. By the final Afore session, everything is in place for the journey to Ardroy. Families are 
usually more comfortable in the group and excited about the weekend.  

 

See when I first met [other parent], to be honest, I thought, ‘nah, they’re not 
my cup of tea’. Like I'm not going to get on with them, that they're not for 
me, definitely not. Actually I kind of thought that about all the mums. And so 
we had had a couple of meetings before we had went on the Bide Oot trip.  
And I just kind of kept my distance. And yet we got on that bus on the Friday 
morning and it was as if we were all old pals wi all our weans. Do you know 
what I mean?”  (parent/carer) 

2.16. This chapter has described the role of the Afore sessions in creating the conditions for 
engagement and supporting families to begin building relationships with other families 
and staff. It sets out the challenges families may be facing, their motivations for 
involvement in Bide Oot, and what they hope their family will gain from the experience. 
Success in this stage encourages families to attend the residential and enjoy the 
experiences at Ardroy House and Efter Sessions. The findings in the following chapters 
highlight the impact of all events from the Awa weekend onwards. 
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3. Connections and relationships 

 

 

 

 

 

 

 

 

3.1. This chapter presents the findings against Outcome One: how families develop 
connections and relationships to sustain peer support and mentoring.  

3.2. Each family is different, and each Bide Oot trip brings together families with diverse 
needs and challenges. Families often do not know each other despite living in relative 
proximity, but some have met before, for example, through local support groups. While 
each family’s circumstances are unique, the challenges they experience can have similar 
negative impacts, including contribution to relationship breakdowns, isolation, fear, 
stress, stigmatisation or withdrawal.  

3.3. These challenges can cause parents, carers and children to feel isolated and unsafe with 
others. For example, one parent, a domestic violence survivor, described anxiety and 
hypervigilance. This prevented her from spending time out of the house with the 
children. A family seeking asylum mentioned the loneliness of living in a new country 
without friends and family. A mother described her anger, frustration and fear when 
meeting new people, recounting a stranger who had mocked her son who has additional 
support needs and verbal tics. 

3.4. Evidence gathered through the evaluation demonstrates that Bide Oot is achieving the 
intended outcome of supporting families to develop the connections and relationships 
to sustain peer support and mentoring. Many parents – some with significant social 
anxiety, explained that they had forged close friendships with others they met through 
the residential.   

Peer support  

3.5. Many parents and carers stressed how much they valued the friendships they made with 
Bide Oot, noting that the other adults they had bonded with were not judgemental, and 
understood their circumstances. Often the parents and carers who made friends 
through Bide Oot said they enjoyed time with other adults who shared something in 
common with them. For example, some kinship carers described a sense of isolation in 
the community because their family’s circumstances were different from many others.  

3.6. Parents and carers said these relationships were a source of friendship, encouragement, 
support and advice. Some stayed in touch with these new friends through the Efter 
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Sessions in their communities. Others arranged for their families to stay connected on 
social media, by phone and WhatsApp.  

 

3.7. Children who participated in the evaluation described the friends they or their siblings 
had made. Through ethnographic fieldwork, we saw first-hand that these friendships 
endured; children and young people connected and made lasting friendships. Parents 
told us these friendships were a strong motivation for further engagement in the 
programme after the residential weekend. 
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3.8. One kinship carer saw another struggle with their child at one point during the trip. She 
described recognising the sense of isolation and loss of control. She went to the other 
carer to let her know she had “been there… felt that before” and said: “Don’t worry… it’s 
not your fault.” 

Transformations through the Awa Experience, at Ardroy House 

3.9. We explored how Bide Oot enables families to quickly form meaningful, enduring 
connections with others. While the Afore Sessions help families feel comfortable enough 
to attend the trip, most families said their friendships were built on the bus journey to 
Ardroy and the first night at the residential. The shared nervousness and excitement 
helped the adults and children to bond. From there on, families identified points where 
they got to know, understand and trust one another. Families described how they built 
and strengthened relationships through deep, honest conversations or shared moments.  

3.10. During our visits to the residential, we observed core delivery features that help create 
moments and spaces for people to come together. There is a dynamic mix of changes 
which move people through different scenarios, with groups of different sizes and make-
ups. This model recognises that a flexible relationship-building approach is required as 
people react differently, depending on the environment. Some interventions work for 
some people, at various points in time. 

 

3.11. The example below presents the first day of activity on a residential weekend, and a 
similar pattern was evident on days two and three, with a mix of private spaces for 
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families, whole group activities, small group activities and opportunities for mixed 
groups to form: 

 

3.12. The Bide Oot team constantly adapt and create alternative ways to participate in 
activities, to help those who struggle in groups or with specific tasks. This offers choice 
on how and with whom families engage in activities. 
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3.13. Many bonding moments throughout the weekend stem from activities which cause 
adrenaline, new experiences, activities in beautiful surroundings, and new sensations. 
These were often described as pivotal moments for families and sparked happy 
memories that families returned to at happy and challenging times. Memories usually 
centred on points at which new friendships were made, or situations in which they felt 
supported and valued by others.  

3.14. The Bide Oot programme aims to strengthen families’ ties to these moments. The team 
take pictures. They invite the group to share how they are feeling at special moments, 
and there are regular reflection sections throughout the weekend.  

 

Family bonding  

3.15. Another common theme in conversations with children, parents and carers was the 
bonding within the family unit that happened at Ardroy. They described different 
challenges at home and said Bide Oot gave them time without distractions, stress and 
responsibilities. They enjoyed each other’s company away from the common routines 
and dynamics. 

One kinship carer noted that their husband worked weekends and having him around 
for a whole weekend was very good for their relationship with their grandson. She said 
that it was “nice for them to feel like a family for that weekend”.
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3.16. Another parent described the benefit of quality time with parents for siblings of children 
with complex support needs. Bide Oot enabled her children to spend rare one-on-one 
time with their parents.  

 

3.17. Efter sessions usually begin a fortnight after the residential weekend. These take place in 
a range of different locations outdoors and in the communities. Locations include: 

Sustained Connections through the Efter Sessions 

3.18. After the trip, families receive mementoes that help sustain their connection with their 
Awa experience. These include a group portrait, family portrait, and sometimes pebbles 
from a beach, for example. At the first Efter session, the group reunites, reviews photos 
and reflect on their shared experiences. Often, there are shared art activities, such as 
painting stones or creating pictures using leaves, twigs, and other found objects. This 
activity helps families describe memories and aims to help them strengthen their bonds 
and sustain connections.  
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3.19. The ongoing Efter events and a Facebook group, open to all families, are key parts of the 
Bide Oot Efter model. This part of the programme has grown as family interest in events 
and activities has expanded. A mix of small group local activities and larger events, such 
as the annual Ceilidh and Big Day Out, is offered. Parents reflected that these social 
opportunities made it easy for friendships to endure. 
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3.20. Children First support staff provided insight into how different groups have maintained 
contact. For example, staff members in different locations around Scotland reported 
that: 

 Parents/carers had created their own “wee social media group to keep in contact”.  

 Parents/carers are connecting “quite well and quickly… they were quite close and 
now have a WhatsApp group”. 

 One parent/carer “is just getting stuck in with all the community work. It’s amazing 
to see”. 

 Another was looking forward to the community activity because they will “not go out 
with the bairns myself, I get too anxious”. 

3.21. Comments in the Facebook group also provide evidence of friendships and lasting 
connections. 

 

3.22. Some parents who had moved on from their local Children First hub support work, told 
us the Efter sessions reinforced the message that their connection with Children First 
could continue if they ever needed it. They said they and their children felt welcome. 
The open invitation to Efter sessions provided access to help and support if required; a 
Bide Oot community and support network has been established. 

 

 
  



 

 22 

Staff perspectives on relationships 

3.23. Staff from Children First and Bide Oot provide a unique view on their experiences with 
families who have been supported by Bide Oot. They told us that parents are much 
more likely to seek other support after their involvement with Bide Oot. Hub staff who 
had spent the weekend with families on the Awa trip were able to offer enhanced 
support due to the trust and deeper knowledge generated by the shared experience at 
the residential. Some families described feeling more connected with staff, which 
stemmed from sharing new experiences.  

3.24. Staff explained that the extended time together exposed them to family dynamics, 
routines and challenges.  For example, a local hub worker learned of a parent’s 
confusion about accessing financial support through lengthy conversations at the 
residential weekend. After the trip, they worked with the family to help them secure the 
additional benefits and grants they were entitled to. Another, who was supporting a 
young person at risk of exclusion from school, advocated for them when they return 
from the Awa trip. They changed the school’s perception of the pupil’s capacity to learn, 
citing examples of the pupil’s positive participation at the Bide Oot residential weekend.  

 

3.25. The outdoor instructors at the Ardroy residential weekend play a crucial part in the Bide 
Oot experience. They create an atmosphere that helps families connect and feel safe, 
which encourages them to step outside their comfort zones. The instructors know 
families can find the new environment and activities challenging, and use a family-
centred model of support. One described this as: “giving them time, and activities, and 
little things where they can just spend time together.”   
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3.26. As family members support each other in activities they see each other in a new light. 
Staff members described seeing changes as families work through tasks and activities.  
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3.27. Families told us that Bide Oot was unlike other forms of support they have accessed; 
many had engaged with other services before. The relationships they formed with peers 
were a core part of the difference. They learned from the experiences and from other 
families, the Ardroy and Bide Oot staff, and said taking part in the activities reinforced 
positive perceptions of each other within their own family units. 

3.28. Five different families had two Ardroy House visits across the life of Bide Oot. In each 
case, this was offered because the staff saw that a return trip could help the family at a 
time of need. This knowledge of families’ changing circumstances stemmed from the 
trust and relationships built between staff and families, and families’ sustained 
engagement with Bide Oot. For example, one family was grieving after a bereavement; 
the staff knew how much they had enjoyed their time together at Ardroy. They thought 
a positive experience for the adults and children could benefit all, give them something 
to look forward to, and help them to process the loss and change.  

 

Chapter Summary 

3.29. While parents and carers spoke about the anxiety of meeting people they thought they 
might not relate to, this was overcome by time spent together. They described accepting 
differences and finding common ground. It was a relief to be among people with shared 
experiences, despite their different daily lives. Staff helped parents/carers overcome 
hesitancy and fears.  

3.30. The evaluation findings about family relationships align with existing research, which 
emphasises the importance of strong family relationships for children’s and parents’ 
wellbeing. Several studies demonstrate the link between strong relationships and 
interactions within families and positive outcomes for parental wellbeing and children’s 
cognitive, emotional and social development (see Chapter Six).  
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4. Strengthening local community connections 
 

 

 

 

 

 

 

4.1. This chapter examines Bide Oot’s achievements against Outcome Two: families build 
strong connections and networks in their local communities.  

4.2. The evidence gathered in the evaluation demonstrates that Bide Oot is supporting 
families to become more active in their local community through strong connections 
and networks.  Examples include engaging with new groups, making friends, taking 
new opportunities, feeling worthy of good relationships, defining boundaries, setting 
goals, and forming new attitudes about community engagement. 

  

4.3. Bide Oot enables families to form lasting local connections and networks that endure 
beyond their involvement in the programme. An enabling approach was evident in 
the way the Bide Oot team engage with families. They make suggestions, and offer 
opportunities, but nothing is forced. Dignity and respect are key to engagement and 
these help family members to come away from the weekend with an empowered 
sense of ownership and success. 

Stepping out of the comfort zone 

4.4. Parents often reflected that the weekend with people who didn’t judge them, and 
who they shared positive experiences with, made them appreciate that there were 
other opportunities they had perhaps declined because of fear or insecurities. They 
said stepping out of their comfort zone made them want to do it again. Seeing their 
children thrive in a new social situation boosted their confidence that they could do 
that at home, too. Families highly praised staff support during the activities. 
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4.5. Some linked this to willingness to engage in the community to a sense of pride and 
exhilaration they experienced because of the new activities they had tried with Bide 
Oot. Now, they had things to discuss with others at home or school, and new ideas 
to try. For some, particularly those living in poverty, accessing a new type of 
experience was important. Children with a comparative lack of holidays and 
activities, could talk with pride about an exciting weekend they had shared with their 
family, or other outdoor activities they had taken part in through Efter sessions.  

4.6. Many described a new sense of energy when they returned from the residential 
weekend. They looked forward to Efter sessions; some mentioned a desire to 
arrange additional activities for themselves or their families, activities such as 
surfing, skydiving and horse riding.  

4.7. Some said they reflected on stigma and how that stopped them from doing things in 
the past. They saw negative views as other people’s issues, not a reason to be held 
back.  
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Re-energised and open to new experiences 

4.8. Some parents and carers described children’s renewed interest in after-school 
activities and other types of play after their trip on the residential weekend. They 
stressed that the family was now using outdoor activities as something to do in the 
local area.  

4.9. Bide Oot offered the John Muir award for families to complete while taking part in 
outdoor activities; children from 9 families achieved this accreditation. This is an 
example of the proactive efforts by staff to extend the types of support and 
opportunities that Bide Oot could offer families.  
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4.10. During ethnographic fieldwork, the research team observed how this structured 
form of engagement excited some children. They were keen to identify, count and 
discover features of the woodlands they were exploring.   

 

4.11. Families described the challenges which contributed to gaps in their skills and 
confidence before joining Bide Oot. These included not knowing what to do, lack of 
familiarity with outdoor activities, fearing judgement or being unable to cope. In 
some cases, staff, parents and carers told us children found it difficult to engage with 
support groups, for example, those who do not attend school, are worried about 
leaving their parent alone, struggle to make friends, or feel safer behind a screen. 
These sorts of barriers can limit the capacity to identify and engage with 
opportunities for self-directed support. 

4.12. Families described the barriers to accessing local resources they experienced before 
getting involved with Bide Oot. For example, families seeking asylum may be 
unfamiliar with the local area. Some families with disabilities face accessibility 
barriers. Costs are often a concern. Many articulated difficulties with trusting new 
people, or a fear of being judged in public. These challenges leave some families 
without a local support network, isolated and inactive.   

4.13. Evidence gathered through the evaluation demonstrates that Bide Oot is helping 
parents and carers to develop a new sense of self-belief. This includes being open to 
meeting new people, having the confidence to sign up to new activities, feeling 
strong enough to ignore judgement or stigma, developing problem-solving skills, 
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enjoying a sense of empowerment and opportunity, and knowing that others will 
value and support them.  

4.14. Some described finding new forms of support and enjoyment; others reconnected 
with past positive experiences, hobbies and relationships. This self-directed activity 
provided families with a new source of friendship and support. 
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New skills and confidence  

4.15. We explored how Bide Oot supports families to develop skills and confidence. A few 
core elements emerged in conversations on this theme. They are normalising fears, 
taking part in activities that challenge people, demonstrating skills, facilitating 
participation at an individual’s pace, providing affirmation and encouragement, and 
highlighting successes.  

4.16. Parents described two crucial aspects of Bide Oot which boosted their confidence 
and inspired them to do more in future:  

● The fact that they went on the residential weekend and enjoyed it, despite being 
nervous about it, and; 

● Participation in challenging activities over the weekend. Many had tried things they 
had never attempted before. 

 

4.17. The Bide Oot team also provide ideas and information for families to act on, should 
they choose to. Support continues after the residential weekend, through regular 
meet-ups at the Efter sessions. The sustained connection between families is a 
further source of encouragement and motivation. 

 

 

4.18. A kinship carer spoke to us about the confidence her grandson gained after going 
through the tunnels at Ardroy House. She noted that he was nervous at first but 
explored the maze repeatedly on the first night and then again the next day. The 
Bide Oot team encouraged him to try it in different ways – with a torch, with a light 
on, taking his time, trying different routes and then racing to see how fast it could 
complete it. She felt this approach worked for her grandson and adults, too. 
Motivated by the support from staff as well as other families and children, her 
grandson went on to try numerous challenges she felt he otherwise would not have 
attempted, such as Jacob’s ladder.  
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4.19. One young person attributed her increase in confidence to Bide Oot and said it led 
her to travel to Thailand independently. 

 

4.20. Overall Bide Oot has connected families with community resources and networks. 
Many spoke about feeling isolated and worried about joining groups and activities 
locally. Bide Oot allowed families to re-engage in networks, providing them with the 
skills and confidence needed to try new hobbies or make new friends. Families spoke 
about children joining in more at school. Bide Oot also provided recommendations 
and information for families to act upon, such as suggestions for local services or 
resources, provided in an informal way, often in response to families’ interests.  
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Chapter Summary 

4.21. This evaluation has found that Bide Oot, and the new connections that families make 
through the programme, has a positive impact on self-confidence among the parents 
and young people who take part. This is important because, as previous research has 
shown, increased self-confidence helps to reduce parental stress, improves parental-
child relationships, and has been linked to improved academic performance, 
reduced addictive behaviours, increased self-control, higher levels of happiness and 
resilience in children as well as positive emotional and behavioural development.  
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4.22.  
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5. Healthier and more active lives 
 

 

 

 

 

 

 

 

5.1. This chapter focuses on Bide Oot Outcome Three: for families to live healthier and more 
active lives.  

5.2. Many families involved in Bide Oot said they wanted to improve their health and 
wellbeing. The focus varied by individual and family. Some parents described poor 
mental health and living with complex, long-term conditions. Some were recovering 
from addictions. Many experienced exacerbating factors, such as stress and poverty. 
Others described worries about their children’s mental health; some children had been 
diagnosed with anxiety or depression, or were waiting for assessment.  

5.3. Common discussions about barriers to healthy, active lives included: 

• difficulties in finding and accessing activities;  

• transport barriers;  

• entrenched unhealthy habits at home; 

• lack of fitness; 

• costs; and 

• fears about safety 

5.4. Some parents/carers lacked the energy, time and skills to provide activities for energetic 
children; and this was a particular difficulty for those with health issues.  

5.5. The evidence gathered through the evaluation demonstrates that Bide Oot is achieving 
the intended outcome of supporting families to become healthier and more active. 
Examples include new routines, earlier bedtimes and less screen time. Exposure to and 
enjoyment of different types of food and drink, and increased physical activity, lead to 
improved fitness and wellbeing.  Bide Oot has contributed to a reduction in friction 
between family members, reduced stress at home, and helped strengthen relationships. 

Making more time to focus on each other and prioritise wellbeing 

5.6. Families said the residential weekend had re-energised them and left them motivated to 
make changes. Some staff observed that families had continued activities they had first 
tried at Ardroy. Through ongoing work with families, they were aware the new hobby or 
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activity had been maintained. On the Bide Oot Facebook group, one parent/carer said 
their partner finds it easier to refuse overtime at work so they can spend time together. 

 

5.7. We explored how Bide Oot supports families to live healthier and more active lives. 
Parents often emphasised the sense of safety they felt at the residential weekend. The 
support from staff provided an opportunity to try new experiences that they would not 
have previously felt able to do, or would not have had the inclination or resources to try 
before.  

 

5.8. One parent highlighted how the Bide Oot experience boosted her courage, noting she 
was not used to walking in the woods and canoeing. The theme of overcoming fears 
repeated across interviews with parents/carers and children. 
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 “I had a good time and it's the most exercise I've had in about 10 years 
and it's the most sleep I think I've ever had when I came home… As I say, 
it's good to do things that you've never tried before. Now if somebody 
says to me do you want to go canoeing, I know what to expect”. 
(parent/carer) 

More time outdoors 

5.9. Parents and carers said their family enjoyed the activities at Ardroy. They left wanting to 
do more and felt capable of doing it themselves. In these conversations, some shared 
examples of family outdoor activities after the trip including woodland walks, adventure 
activities, wildlife and camping trips. They described the sense of peace they had felt 
outdoors, and how much the family enjoyed the shared time together outside the 
home. 

5.10. In a poll on Bide Oot’s Facebook page, 85% (18) said they spent more time outdoors 
since joining Bide Oot. One said they now cycle four to five days a week.  

5.11. Across interviews, we heard reflections about the power of outdoor space to put people 
at ease and use different skills. Energetic children slept well after a day of outdoor 
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activity with Bide Oot, and parents said they did more of this type of activity with 
children when they returned home.  

 

5.12. A few staff members noted observing different children’s enjoyment of the outdoors; in 
one case, a young person was at risk of exclusion from school; but the staff member 
shared this learning with the school, which then changed its learning approach. The 
school found different ways to engage this young person, who later secured an 
accredited apprenticeship in a role with an outdoors focus.   
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6. Discussion 
 

 

 

 

 

 

 

 

 

6.1. This chapter considers the evaluation findings alongside wider evidence into the benefits 
of spending time outdoors and whole family approaches, two unique features of the 
support Bide Oot offers families.  

 

Time outdoors 

6.2. Families involved in Bide Oot told us that the programme made them spend more time 
together outdoors. The positive impact on togetherness is a particularly important 
finding as much of the research on the impact of outdoor wellbeing approaches focuses 
on individuals or young age groups. Through the Awa and Efter sessions, families become 
more confident in outdoor spaces and connected these with a sense of peace and 
discovery. They valued outdoor experiences as an inexpensive way to spend time 
together during the holidays and weekends. They also welcomed introductions to local 
outdoor places and activities.  

6.3. Many highlighted how much they enjoyed spending time outdoors together. They loved 
the different types of conversations and play that happened in parks, woodlands, 
beaches and other natural environments. Many parents, carers and young people 
described the positive impacts of time outdoors on their wellbeing and physical health.  

6.4. Their feedback is reinforced by the wider evidence on the importance of an active 
lifestyle and spending time outdoors for physical and mental health. For example, recent 
research by the Mental Health Foundation shows that time in nature can significantly 
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reduce symptoms of depression and anxiety.1 Engaging with nature improves mood, 
reduces feelings of stress or anger, and can help people relax and recharge.2  

6.5. The Wildlife Trust’s 2023 report, The Natural Health Service: Improving lives and saving 
money (2023), noted the benefits of time outdoors and reducing barriers to access and 
engagement with nature. It used a project example to model that supporting 1.2 million 
people with poor mental health to spend time together outdoors would save the NHS 
£635.6 million. 

6.6. A recent report by Play Scotland, Children and Young People’s Views of Play, describes 
the benefits to young people of being outdoors, such as increased stamina, better 
balance, immune system, eyesight and building resilience and that the outdoors may be 
particularly beneficial for children who are neurodivergent or have additional support 
needs. Specifically, research cited by MacLean et al (2023)3 notes that the experiences 
children have in natural areas increase the likelihood of return visits in adulthood and 
that families having frequent nature-based activities can increase time spent outdoors in 
emerging adulthood (a period of development approximately between ages 18 and 29), 
meaning the impact of the decisions parents make on how children spend their time can 
have lasting effects. 

6.7. More broadly, the evidence gathered through the evaluation demonstrates the role of 
engagement in nature through Bide Oot in enabling children to access their rights, 
established in the UN Convention on the Rights of the Child4 (UNCRC). This includes the 
right to an education that develops their personality, talents, and abilities (Article 29), 
health (Article 24), rest, relax, and play (Article 31). 

6.8. The evaluation found that Bide Oot helps families overcome barriers to spending time in 
the outdoors; for some, the trip to Ardroy House was their first-ever visit to a remote 
area of natural beauty. The wider evidence shows that many families struggle to access 
the outdoors.  

6.9. An evidence review by Edinburgh University, commissioned by Ramblers Scotland and 
Paths for All (Barriers and Facilitators to Recreational Walking: An Evidence Review, 
2019) found that social deprivation is one of 12 factors that affect recreational walking. It 
cites data from the 2017 Scottish Household Survey, which shows that participation in 
recreational walking was 19% higher among the least deprived quintile group than 
among the most deprived, and recommends that targeting or more intensive approaches 
could be beneficial for certain groups. The report also highlights that walking with other 
people for a sense of companionship and a sense of achievement from reaching a 
summit or the end of a route can provide motivators for engaging with the outdoors. The 
Ramblers’ The Grass isn’t Greener – why access to green space matters notes that nine 

 
1 https://www.mentalhealth.org.uk/sites/default/files/2022-06/MHAW21-Nature-research-report.pdf 
2 https://www.mind.org.uk/information-support/tips-for-everyday-living/nature-and-mental-health/how-
nature-benefits-mental-health/ 
3 MacLean, L., Marshall, A., Conniff, A., Somervail, P., Irvine, K.N. (2023). Linkages between Outdoor Learning 
in early years and primary education with recreational visits to the outdoors as young adults: A narrative 
literature review. James Hutton Institute, Scotland, UK. 
4 https://www.cypcs.org.uk/rights/uncrc/ 

https://www.wildlifetrusts.org/sites/default/files/2023-07/23JUN_Health_Report_Summary_FINAL.pdf
https://www.wildlifetrusts.org/sites/default/files/2023-07/23JUN_Health_Report_Summary_FINAL.pdf
https://www.playscotland.org/resources/print/Children-and-Young-Peoples-Views-of-Play-A-literature-review-to-inform-the-refresh-of-Scotlands-Play-Strategy-2024.pdf?plsctml_id=24685
https://www.pathsforall.org.uk/mediaLibrary/other/english/barriers-and-facilitators-to-recreational-walking---report-uofe-email-final.pdf
https://cdn.ramblers.org.uk/media/files/ramblers-access-nature-11_0.pdf
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out of ten visitors to a National Park have access to a car, compared to only half of UK 
households. 

Whole family approaches 

6.10. Families involved in Bide Oot told us the programme strengthened their relationships, 
provided respite, and allowed them to reflect. It helped them make friends and improved 
their wellbeing.   

6.11. In Chapter 2, we explained that all the families that took part in Bide Oot faced significant 
challenges. Many had recently experienced stress, disruption and adversity and some of 
the children and adults were living with severe trauma.  There is a growing understanding 
of the link between parent and child wellbeing, and we emphasise the importance of 
Bide Oot for its positive impacts on wellbeing for both children and adults. In this way, 
Bide Oot creates a virtuous circle of impact. It boosts individual wellbeing, and as, each 
parent, carer, or child sees their loved one’s wellbeing improve, their own wellbeing 
rises, in turn. 

6.12. Treanor and Troncoso draw on data from the Growing up in Scotland (GUS) study to 
explore the relationship between parental mental health and children’s emotional and 
behavioural difficulties. Results found a bi-directional relationship between the wellbeing 
of parents and children, strongly associated with poverty. They noted that children and 
parents share many of the same external stressors, often caused by structural 
inequalities.  

6.13. Recent research by Save the Children on Parents’ Experiences and Views on Supporting 
Early Learning and Development highlights how competing demands can affect parents’ 
capacity to interact with and support their children in the ways they would like. Some 
parents with experience of poor mental health, neurodiversity, or trauma articulated 
challenges linked to attunement and suggested that stigma and a sense of shame can 
prevent parents from seeking out support and help to develop enhanced home 
environments. Many of the participants described how sharing activities helped them to 
bond with their children, with the implied feelings of connection and safety. Parents also 
emphasised the value of talking to others who they share common experiences with, 
who have past experiences they can learn from, or who face similar challenges in 
supporting their children to learn and develop. 

6.14. The Scottish Government has recognised the importance of holistic, readily available, 
whole-family support delivered through a range of services to help families meet their 
needs. A COVID-19 Children and Families Collective Leadership Group was set up in May 
2020. It developed a Holistic Family Support Vision and Blueprint for Change, as well as 
a Routemap and National Principles of Holistic Whole Family Support , to deliver the 
vision. Among the principles outlined in the route map are that support should be: 
tailored to fit around each individual family; be flexible, responsive and proportionate for 
as long as families need it; and be based on trusted relationships between families and 
professionals working together with mutual respect to ensure targeted and 
developmental support. 

6.15. To support change, the Scottish Government introduced the Whole Family Wellbeing 
Fund (WFWF), a £500 million investment from 2022 to 2026 to support a 
transformational change to reduce the need for crisis intervention and shift investment 

https://www.jahonline.org/article/S1054-139X(23)00210-0/fulltext
https://www.savethechildren.org.uk/content/dam/gb/reports/scotland/parents_views_early_years_research_report_2023.pdf
https://www.savethechildren.org.uk/content/dam/gb/reports/scotland/parents_views_early_years_research_report_2023.pdf
http://www.gov.scot/ISBN/9781804351192
https://www.gov.scot/publications/routemap-national-principles-holistic-whole-family-support/
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towards prevention and early intervention. The evaluation of Elements 1 and 2 of the 
WFWF during its first year of operation (2022-2023) indicated that a significant upscale of 
family support was required. 

6.16. The Promise is a policy commitment from the Scottish Government that children and 
young people with care experience will grow up feeling loved, safe and respected. The 
recent Promise Plan 24-30 notes the continuing importance of the Fund in enabling 
holistic funding to deliver support, allowing relationships to be nurtured through various 
hosted activities and peer-to-peer support groups. 

  

https://www.gov.scot/publications/whole-family-wellbeing-funding-wfwf-year-1-process-evaluation-final-report/pages/2/
https://plan2430.scot/family/universal-family-support/
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7. Conclusions and Recommendations 

 

 

 

 

 

 

 

 

7.1. This is the final report in a three-year evaluation of Bide Oot, a new national programme. 
Families’ circumstances and challenges have not changed; but through a flexible, 
sensitive and thoughtful approach, Bide Oot has made significant, lasting, positive 
changes for families who face great challenges.  These impacts stem from the trust built 
with families through careful, complex work.  

7.2. All the core outcomes envisaged at the outset of Bide Oot have been achieved. They 
have developed the connections and relationships to sustain peer support and 
mentoring. They are more active in their local communities and lead healthier and more 
active lives. Bide Oot also achieves short-term outcomes for families: connections, 
relationships, friendships, confidence, belief, and skills. These short-term impacts are the 
building blocks of long-term changes and are of particular significance to families who 
face many challenges. 

7.3. Over the years, we gathered extensive feedback from families about how Bide Oot makes 
them feel.  They associated it with joy, togetherness, rest, resilience and wellbeing. The 
evidence suggests there is a virtuous circle of impact from participation in Bide Oot. As an 
individual’s wellbeing is boosted, the wellbeing of their parent, carer or children 
increases, in turn. 

7.4. These changes will have lasting impacts that may ripple across generations.  Bide Oot 
removes barriers to accessing the natural environment, and as the evidence in Chapter 
Six highlights, children who spend time outdoors are far more likely to visit outdoor 
environments in adult life. In turn, their children are more likely to access those spaces.  

7.5. Over the past three years, Bide Oot has developed an effective delivery model that 
strongly emphasises providing families with a sense of safety, control and choice. It 
embeds flexibility to meet families’ needs, with nuanced delivery to encourage 
participation and support involvement. This enables families who face profound 
challenges to nurture and strengthen their relationships, bond with others, deepen their 
connections and explore new experiences and approaches.  

7.6. Bide Oot’s success is evident in the high level of engagement with the Efter element of 
the programme; most families go on to sustain their involvement in Bide Oot and attend 
local events in their communities. 
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7.7. Two unique features of Bide Oot stand out; it enables families to spend time together in 
areas of outdoor beauty, and works with all family members. This approach aligns with 
the latest evidence on the value of whole family approaches and the powerful positive 
impacts of time in green environments.  

7.8. Families’ engagement with Bide Oot leads to a range of positive outcomes for parents 
and children. Those who took part in the evaluation highly valued their involvement in 
Bide Oot.  
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Recommendations 

Recommendation One: We recommend that Children First seeks additional funding to 
extend the life of the Bide Oot programme beyond the initial three years of funding and 
increase the number of places to offer to families each year.  

Recommendation Two:  We recommend that Children First raise awareness of the evidence 
gathered through the evaluation. Specifically, to encourage a focus by funders, policymakers 
and advocacy organisations on the value of whole family wellbeing approaches, and whole 
family outdoor experiences. The role of Bide Oot in enabling children to access their rights 
to education, be healthy, rest, relax and play through engagement in nature should be 
emphasised in calls for policy development to enhance access to the outdoors. 

Recommendation Three:  In light of the broader range of positive impacts attributed to Bide 
Oot, we recommend revisiting the programme logic model and outcomes, to acknowledge 
the programme’s immediate positive impacts on individuals and families. These are 
connections, relationships, friendships, confidence, self-belief, and skills; the building blocks 
of the longer changes brought about through Bide Oot.  

Recommendation Four: We suggest that families should be involved in revisiting the 
programme logic model and outcomes activity and also be supported to contribute to 
future programme developments and planning. 

Recommendation Five: consider ways to raise awareness of Bide Oot and broaden the 
referral routes into the programme. This could include supporting families to share stories 
of impact to communicate Bide Oot’s benefits, or providing channels for families to make 
referrals to others they feel could benefit from participation. 

Recommendation Six: To apply the learning from this evaluation in the future development 
of Bide Oot. For example:  

• Due to the importance of peer relationships, consider offering some Bide Oot 
activities just for parents and carers to help reinforce the peer support networks. 

• Create structured resource packs for all families, including ideas for outdoor 
community activities. 

• Create resource packs for families attending the Awa weekend at Ardroy House.  
They should include details about the length and potential difficulties of walks, with 
pictures. These will help families choose what to do. 

Recommendation Seven: There is a desire for deep learning.  Consolidated internal data 
capture would enable further analysis. This could include structured debrief sessions across 
all teams involved in a weekend: Ardroy, Bide Oot, and local hub staff to reflect, identify and 
log any potential areas of improvement.  

Recommendation Eight: Local hub staff who have attended a residential can enhance their 
work with families because of the trust and knowledge developed over the weekend. We 
recommend focusing on supporting staff to attend residentials and providing detailed 
handovers between staff who attend the residentials and those working in the local hubs. 
This will create a structured process for exchanging information.  


